Capability Statement &) E.LSOLUTION

Quality - Resilience - Governance - Excellence - Performance

The firm

ExSolution Consultancy FZE is a UAE advisory firm established in 2013 and registered in Sharjah. The firm has delivered
more than 500 engagements of varying scope across the UAE and GCC, spanning audit and assurance assignments,

excellence and performance programmes, and the management system implementations that anchor them, from focused

assignments to multi-year, multi-entity programmes. The firm advises and supports implementation; certification is issued
by independent accredited bodies.

Delivery model

Engagement Lead Specialist practitioners Second Senior Quality

Owns the engagement end to end. Configured to the scope: lean for Reviewer

Named at proposal stage. focused work, broader for Where assigned, a second senior
programmes. practitioner not involved in day-to-

day delivery reviews the work
before it reaches you.

THE EXPERTISE PROPOSED IS THE EXPERTISE THAT DELIVERS - EVERY ENGAGEMENT IS DESIGNED FOR CAPABILITY TRANSFER

Practice areas

Specialised practices

e Information security — ISO 27001, aligned to SIA IA, ADHICS, DESC ISR, ADGM and DFSA
e Business continuity — ISO 22301 and NCEMA 7000

e ESG and sustainability reporting — SCA and UAE Climate Change Law

e Governance, risk and assurance — internal audit capability and pre-audit readiness

e Energy management — ISO 50001

e Vendor and third-party risk governance

Performance practices

e Strategy and performance management — balanced scorecard, KPI architecture, PMO cadence
e Operational excellence — process mapping, Kaizen, Lean Six Sigma, root-cause analysis

e Business excellence — EFQM Model 2025, SKEA, DQA

e Competence and capability development

e Enterprise governance architecture

ISO certification & management systems

e IS0 9001 — quality management

e ISO 14001 — environmental management

e IS0 45001 — occupational health and safety

e Integrated management systems — one system, one audit programme

e Accreditation readiness — ISO/IEC 17020 and 17025 (inspection bodies and laboratories); ISO 15189 (medical
laboratories)
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Credentials held within the delivery capability

PRACTITIONERS PRESENTED BY ROLE - NAMED CVS DISCLOSED AT PROPOSAL STAGE

Management system lead auditors (IRCA-
registered)

e ISO 9001 — quality (QMS)

e ]SO 14001 — environment (EMS)

e IS0 45001 — health & safety (OHSMS)

e ISO/IEC 27001 — information security (ISMS)

e Business continuity (BCMS)

e ISO/IEC 20000-1 — IT service management (ITSM)
e ISO/IEC 27701 — privacy (PIMS)

Quality & process management

e ASQ Certified Manager of Quality / Organisational
Excellence (CMQ/OE)

e ASQ Certified Construction Quality Manager (CCQM)

e Certified process professionals; balanced scorecard
practitioners

Sectors served

Government & semi-government Healthcare
Manufacturing & industrial

Trading, incl. oil & gas trading

Quality and confidentiality

Financial services

Construction & contracting Education Technology

Excellence assessment

e Certified EFQM assessor
e Senior Dubai Quality Award assessor experience

Information security & IT governance
e CISA — Certified Information Systems Auditor (ISACA)
e Certified Ethical Hacker (EC-Council)

Engagement management - improvement - risk

¢ Project Management Professional (PMP) — PMI -
PRINCE2 Practitioner

e Lean Six Sigma practitioners - NEBOSH-qualified
practitioners

e IS0 31000 risk management specialists

Logistics & free zones

Professional services

Deliverables pass senior quality review before release. Client confidentiality is standing practice: engagements are
described publicly without names, and named experience relevant to a requirement is disclosed at proposal stage where
clients have permitted it. Representative experience and a mutual NDA are available on request.

Contact

exsolutiongroup.com — we aim to respond to enquiries within two business days.
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